St. Sava Serbian Orthodox School of Theology
Grievance Policy for Faculty, Staff, and Students

Introduction
St. Sava Serbian Orthodox School of Theology is committed to creating a harmonious
environment grounded in the Orthodox Christian values of mutual respect, honesty, love, and
fairness. As an institution guided by the teachings of the Eastern Orthodox Church, it is essential
to ensure that all grievances are addressed with the utmost care, compassion, love, and justice, in
accordance with both Christian principles and modern educational standards.
This grievance policy applies to all faculty, staff, and students, ensuring that all members of
the school community have the opportunity to voice concerns in a manner consistent with the
moral and ethical standards of Orthodox Christian faith.

1. Purpose of this Policy
The grievance policy seeks to:
e Provide a structured process for addressing complaints.
o Ensure that grievances are handled impartially, fairly, and promptly.
o Foster a Christian environment where conflicts are resolved in a spirit of reconciliation
and mutual respect.
e Uphold the dignity and integrity of all community members.

2. Definition of Grievance
A grievance is defined as a formal complaint raised by a faculty member, staff member,

or student regarding issues such as:

e Violations of rights or unequal treatment.

o Discrimination or harassment based on race, gender, religion, or other factors.

e Academic disputes or concerns regarding unfair grading.

o Professional conduct or ethical breaches.

o Work-related issues such as compensation, workload, or working conditions.

Grievances that are not covered by this policy (e.g., legal issues, criminal behavior) should
be referred to the appropriate legal authorities or external bodies.

3. Guiding Principles
The grievance process at St. Sava Serbian Orthodox School of Theology is rooted in the
following principles drawn from Orthodox Christian teachings and values:
e Respect for Human Dignity: Every individual is made in the image and likeness of
God (Genesis 1:27) and must be treated with respect and compassion. All grievances
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will be handled with sensitivity and confidentiality to preserve the dignity of those
involved.

e Reconciliation: Our Lord Jesus Christ calls for the resolution of conflict through
reconciliation and forgiveness (Matthew 18:15-17). The grievance process will
promote a spirit of healing and resolution.

e Truth and Justice: The Orthodox Christian tradition values truth and justice (Isaiah
1:17). All grievances will be investigated thoroughly and objectively to ensure that the
truth is upheld and that justice is served.

o Fairness and Impartiality: In line with ethical standards of fairness, grievances will
be addressed without bias, favoritism, or prejudice. All parties involved will be given
a fair opportunity to present their case.

o Confidentiality: The privacy of all individuals involved will be respected. Grievance
matters will only be disclosed on a need-to-know basis, ensuring discretion throughout
the process.

4. Grievance Procedure

4.1. Informal Resolution

In the spirit of Christian fellowship and reconciliation, faculty, staff, and students are

encouraged to seek informal resolution before initiating formal grievance procedures. The

following steps can be taken:

4.1.1. Direct Communication: The complainant is encouraged to speak directly with the
person(s) involved in the dispute to seek an amicable solution, following the model
set out in Matthew 18:15.

4.1.2. Mediation: If direct communication does not lead to resolution, the parties may
seek the help of a mediator. The mediator could be a department chair, supervisor,
or a designated mediator within the school. The mediator will guide the discussion
with an emphasis on fairness and reconciliation.

4.2. Formal Grievance Process
If informal resolution efforts are unsuccessful, the formal grievance procedure will be
initiated. The steps are as follows:
4.2.1. Filing a Written Complaint
The complainant must submit a formal written grievance to the designated
Grievance Committee. The grievance should include:
4.1.1. A detailed description of the issue(s).
4.1.2. The parties involved.
4.1.3. Any evidence or documentation to support the claim.
4.1.4. A statement of the desired resolution.
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10.

Initial Review

The Grievance Committee, comprising representatives from faculty, staft, and
administration, will review the complaint to determine its validity. This review will be
conducted within ten (10) business days of receiving the complaint.

Investigation

If the grievance is deemed valid, the Grievance Committee will launch a formal
investigation. This will involve:

6.1. Gathering further evidence.

6.2. Interviewing the complainant, respondent, and any witnesses.

6.3. Reviewing relevant documentation and records.

The investigation should be completed within thirty (30) business days.

Hearing

Upon completion of the investigation, the committee may convene a hearing if deemed
necessary. Both parties will have the opportunity to present their case, submit evidence, and
call witnesses. All parties are expected to maintain respectful and honest communication
throughout the process.

Resolution and Decision

After reviewing all evidence, the Grievance Committee will issue a written decision within
fifteen (15) business days of the hearing. The decision will include:

8.1. A summary of findings.

8.2. Any corrective actions or sanctions to be taken.

8.3. Recommendations for reconciliation or restoration of relationships.

The decision of the Grievance Committee is final, though a request for reconsideration may
be made if new evidence emerges.

Appeals
If either party is dissatisfied with the decision, they may submit a written appeal to the Office
of the Dean within ten (10) business days of receiving the decision. The Dean or an appointed
representative will review the case and either uphold, modify, or overturn the Grievance
Committee’s decision. The decision of the Dean is final.

Sanctions and Corrective Actions

Sanctions for violations of policies or ethical/moral standards may include, but are not
limited to:

10.1. Written warnings.

10.2. Counseling or mediation.
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11.

12.

13.

10.3. Suspension or expulsion (students).
10.4. Termination of employment (faculty or staff).

Corrective actions may include restorative measures aimed at reconciliation and
reparation of harm done.

Confidentiality and non-retaliation

All grievance proceedings will be kept confidential to protect the privacy and dignity of all
parties. Retaliation against any individual for filing a grievance or participating in the process
is strictly prohibited and will be met with disciplinary action.

Counseling and Support

The school provides access to spiritual guidance and counseling for those involved in
grievance processes. Clergy are available to offer pastoral care, prayer, and spiritual support
to all parties, regardless of the outcome of the grievance.

Conclusion

The grievance policy at St. Sava Serbian Orthodox School of Theology seeks to ensure that
all disputes are handled with fairness, compassion, and respect. Grounded in Orthodox
Christian values, the process aims not only to resolve conflicts but also to foster healing,
reconciliation, and unity within the community.
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